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Industry Overview  - Retailer Trend
Ø Retailers plan to source 80

% of their requirement from
strategic partners.
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Transational Vendors Strategic Partners

v Provides product design

v Works closely during  Manufacturing

v Inventory Management

v Secured supply of fabric and finances

v Efficient logistics infrastructure

v Effective IT system

v Commitment of capacity

v Economic and political stability

v Compliance with Ethical norms

Ø What retailers are looking for in
a strategic vendor :

Scale and
Flexibiltiy

Cost
Advantage

IT enabled

Shorter lead
time

Infrastructure

Established
Textile base

Availability
of raw

material
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Integrated Business Model
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Manufacturing

Distribution &
Branding

Sourcing

HOPFL’s Integrated Business Model

FOB

FOB

Logistics &
Warehousing

LDP
Design &

Development

FOB: Free on Board

LDP: Landed Duty Paid
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We Have A Presence In Higher-End
Of Apparel Value Chain

Sourcing

Teams in China, India  &
B’desh accessing 150 3rd

party manufacturing
units

Distribution

Distribution offices in US, UK,
Hong Kong; Merchandising
teams across Canada,
Europe, Hong Kong, UK, US

Warehousing

Own warehousing and
processing facilities in
US and UK

Branding & Retailing

Own brands ‘DCC’
and ‘Kool Hearts’
retailing in US

Manufacturing

Own facilities for
Knits, sweaters,
wovens, bottoms

Design & Development

Dedicated teams at
each manufacturing
location

HoPF’s Comprehensive PresenceHoPF’s Comprehensive Presence

Fibre

Yarn

Fabric

Apparel Manufacturing

Sourcing

Branding, Distribution

Retailing

HoPF’s Segments

Apparel Retail Value ChainApparel Retail Value Chain
Next big step
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Ø 50 American and European in-house designers,
working across the Group, constantly providing
design inputs to marketing and manufacturing
outfits.

Ø Dedicated fabric development and sampling unit
in China and India

Ø Cross country circulation of design packs and
production samples.

Ø Set up Pearl Academy of Fashion in India to train
professionals in Fashion and Design.

Design &
Development

Integrated Business Model

Global Design input to all facilities
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Ø The Group has 7, state of the art, production
facilities across Bangladesh, Indonesia and India

Ø Multi – product facilities producing high quality
woven, knits, bottoms and sweaters

Ø Annual in-house production capacity of 19 million
pcs p.a., spread over 678,000 sq ft and extensive
product range set us apart from our pears.

Category Capacity
Knits 5 million

Sweaters 3 million

Woven 7 million

Bottoms 4 million

Multi-location, Multi-product manufacturing

Manufacturing

Integrated Business ModelClic
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Ø All factories equipped with in-house laundries and
embroidery machines to cater to high-end fashion
orders.

Ø All factories approved by world class retailers.

Ø New facilities set up in EPZ to take full tax benefit.

Diverse product range and highly skilled staff

Manufacturing

Integrated Business ModelClic
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